Leadership Development:
An Inside-Out Approach

Leadership is a state of being; it is a felt sense of inner authority that comes from transforming your
inner picture. What does it take to step into the risky territory of leadership? First, the realization
that it is possible. Next, the ability to recognize the constraints holding us back. Third, knowing the
tools that cultivate leadership and rigorously practicing how to use them. And most importantly,
participating in an ongoing system of support that calls us forth into a conversation that matters,
offering continual encouragement and feedback as we develop and transform.

You will learn:

v" How to engage in dialogue that is driven by your core values

v" How to approach inner and outer conflict as an opportunity to discriminate and
integrate differences

How to survive competitive environments by finding your inner authority

How to engage in co-active creation

How to clearly communicate unhampered by ambiguities and contradictions

How to give and receive feedback in ways that generate new thinking while mining
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collective wisdom.

Intimacy is at the heart of leadership. You will be in the company others who, like yourself,
want connection, and professional development. Your collaboration will lead to action as
you hold up the mirror for each other.

When: TBA

More information: Contact Lucy at 510-658-1122




